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Memorandum

TO: 	Mayor Ernest Troiano, Jr.
	Business Administrator Christopher Fox

FROM:  Steve Booy -- Zoning Official/Floodplain Manager

SUBJECT:  2016 Floodplain Management Annual Progress Report

DATE:  September 1st, 2016

On January 26th, 2011 the City of Wildwood adopted the Cape May County Multi-Jurisdictional All Hazards Mitigation Plan, known as the “Plan”, as the town’s natural hazard mitigation and flood protection plan. This memo is my annual progress report to the Administration on the implementation of that Plan. 
For credit under the Community Rating System this memo must be distributed to the media and be made available to the public. It will be sent out as an e-alert to all registered citizens. Copies of this report are available at Wildwood City Hall located at 4400 New Jersey Avenue. This report will also be available on the City’s website. 
Background 
This plan was developed as a joint effort by the Cape May County Office of Emergency Management and the 17 municipalities of Cape May County.  It was then submitted for approval to the State of New Jersey Office of Emergency Management as well as FEMA Region 2. The City of Wildwood then adopted the Plan in its entirety.  General provisions of the Plan include:
1) The City of Wildwood adopts in its entirety, the Cape May County Multi-Jurisdictional All Hazards Mitigation Plan (“the Plan”) as The City of Wildwood’s Natural Hazard Mitigation Plan, and resolves to execute the actions identified in the Plan that pertain to the City of Wildwood. 
2) The City of Wildwood will use the adopted and approved portions of the plan to guide both pre-disaster and post-disaster mitigation efforts of the hazards identified. 
3) The City of Wildwood will coordinate the strategies identified in the Plan with other planning programs and mechanisms under its jurisdictional authority. 
4) The City of Wildwood will continue its support of the Mitigation Planning Committee as described within the Plan. 
5) The City of Wildwood will help to promote and support the mitigation successes of all participants in the Plan. 
6) The City of Wildwood will incorporate mitigation planning as an integral component of government and partner operations. 
7) The City of Wildwood will provide an update of the Plan in conjunction with the County no less than every five years. 
Entrance into FEMA’s Community Rating System (CRS) Program
In 2015 the City of Wildwood began the certification process to join FEMA’s Community Rating System (CRS) Program.  After an extensive review of the City’s floodplain management activities and initiatives, Wildwood was admitted to the CRS Program as a CRS class 6 community.  Meeting the criteria to be designated a Class 6 community qualifies Wildwood for a 20 percent discount in the premium cost of flood insurance for NFIP policies in the Special Flood Hazard Area.  The entirety of Wildwood is designated a Special Flood Hazard Area by FEMA.  
Currently, the Cape May County All Hazards Mitigation Plan also serves as the City of Wildwood’s Floodplain Management Plan.  An annual progress report on the Plan is required as part of the annual recertification process for Wildwood to remain a CRS community. 
The plan contains twenty-eight hazard mitigation initiatives that the City can implement to reduce or prevent flood damage. This memo will serve as the status report on the implementation of those initiatives. 
Review of Wildwood’s Plan Initiatives 
CW-1a Where appropriate, support retrofitting of structures located in hazard-prone areas to protect structures from future damage, with repetitive loss and severe repetitive loss properties as priority. Identify facilities that are viable candidates for retrofitting based on cost-effectiveness versus relocation. Where retrofitting is determined to be a viable option, consider implementation of that action based on available funding. 
Status: 68 out of 229 substantial damage properties on Wildwood’s repetitive loss list have been mitigated.  Due to hurricane Sandy, Wildwood has expanded its program to help and guide property owners to sources of funding to mitigate and elevate structures in flood prone areas. We have assisted property owners who were issued substantial damage letters to mitigate and elevate their structures. 
CW-1b Where appropriate, support purchase, or relocation of structures located in hazard-prone areas to protect structures from future damage, with repetitive loss and severe repetitive loss properties as priority. Identify facilities that are viable candidates for relocation based on cost-effectiveness versus retrofitting. Where relocation is determined to be a viable option, consider implementation of that action based on available funding. 
Status: Wildwood has purchased a buildable lot in the center of the City on Park Boulevard.  Plans are to construct a new flood zone and FEMA compliant municipal structure on the site. Relocation of hazard-prone structures to locations outside of the Special Flood Hazard Area is not feasible, as all of the City is considered a Special Flood Hazard Area.
CW-2 Consider participation in incentive-based CRS Program. 
Status: In May of 2016 after much work and cooperation among multiple departments Wildwood was admitted into the CRS program as a Class 6 Community, which entitles property owners of compliant structures to a 20% discount on their flood insurance premium.  Wildwood continues to work to improve its floodplain management activities to provide a safer community for its residents and be better prepared for flooding events when they happen.  Attainment of a Class 5 status is a viable goal for the future.
CW-3 Continue to support the implementation, monitoring, maintenance, and updating of this Plan, as defined in Section 7.0 
Status: We have maintained contact with the County Office of Emergency Management and will forward a copy of this memo to them for inclusion into the County’s updating of the plan. Throughout 2016 Wildwood has been working closely with the County OEM to develop the required updated Plan due this year. 
CW-4 Strive to maintain compliance with, and good standing in the National Flood Insurance Program. 
Status: Wildwood recently underwent a Community Assistance Visit (CAV) by representatives of the NJDEP and FEMA.  This is basically an audit to ensure that Wildwood is meeting its obligations as an NFIP participating community.  Wildwood was issued a letter of full compliance with the NFIP on 2/10/2015.  We continue to enforce Ordinance 1025-15, the City of Wildwood’s Flood Damage Prevention Ordinance. 
CW-5 Continue to develop, enhance, and implement existing emergency plans. 
Status: The City of Wildwood is now in the process of updating our local Emergency Operations Plan. 
CW-6 Enhance and maintain mutual aid agreements with neighboring communities. 
Status: At this time we continue to maintain all mutual aid agreements with neighboring local municipalities, as well as County and State government. 
CW-7 Support County-wide initiatives identified in Section 9.1 of the County Annex of the Cape May County All Hazards Mitigation Plan.
Status: Where appropriate the City of Wildwood has supported all Cape May County mitigation initiatives.  Specific initiatives supported include but are not limited to CMC-1a, CMC-2, CMC-3, CMC-4, CMC-5, CMC-6, CMC-10, and CMC-19 as identified in the Cape May County All Hazards Mitigation Plan.  
CW-8 Replace bulkheads at street-ends. 
Status: Fourteen bulkheads have been replaced or are in good condition.  This represents approximately 70 percent of the municipality’s back bay bulkheads. 
CW-9 Continue to enforce all new construction, buildings substantially damaged, or buildings substantially improved be elevated above the Base Flood Elevation. 
Status: Base flood elevation requirements are enforced for all new construction, substantial improvements, and substantially damaged structures.  This is required to maintain compliance with the NFIP, and Wildwood’s diligence in this regard is evidenced by our recent Community Assistance Visit (CAV) and letter of full compliance. 
CW-10 (CMC-10) Elevate Route 47 from George Redding Bridge to Susquehanna Avenue to mitigate flooding.   
Status: This project is currently in the design phase.  Community outreach meetings about the project have been held.  The County has acquired one property on the corner of Susquehanna Avenue and constructed a turning lane in order to alleviate traffic congestion.   
CW-11 Replace all 10-15 year old Tideflex valves already in place. 
Status: This initiative has been 100 percent completed.  Tideflex check valves are replaced as necessary as part of regular maintenance on the storm sewer system.
CW-12 Repair or replace the existing bulkhead on Grassy Sound Channel between Beach Creek Restaurant and under the Boat House Restaurant. 
Status: This project is currently in the planning stage and is anticipated to be coordinated as part of the large scale project to refurbish the Rio Grande Avenue entryway and elevate the road.  Project is delayed until CW-10 progresses/completes.   
CW-13 Replace ineffective 48 inch Tideflex valve at Outfall #1 to mitigate flooding at the Rio Grande Avenue and Susquehanna Avenue intersection. 
Status: A new Tideflex valve has been installed. The initiative is 100 percent complete. 
CW-14 Replace the existing storm drainage system out-letting through Outfall #2, including at Old Rio Grande Avenue to mitigate flooding at the Rio Grande-Susquehanna Avenues intersection. 
Status: This project is currently delayed until elevation of Rio Grande Avenue is complete. See CW-10. 
CW-15 Replace catch basin curb boxes with J-ECO curb boxes to mitigate flooding at the Rio Grande Avenue-Susquehanna Avenue intersection.
Status: Existing catch basin curb boxes are replaced with J-ECO curb boxes as part of all road construction projects.  This initiative is 100 percent complete.
CW-16 Construct a storm water pump station and emergency generator building sized to pump the design storm into Grassy Sound Channel. 
Status: This project has not moved forward.  Alternative pump locations have been considered.  One pump location is at Susquehanna Avenue and Otten’s Harbor, and is used to service surrounding streets.  A large scale pump station is planned in conjunction with CW-10.  
CW-17 Repair/replace the existing bulkhead at Block 79, Lots 38, 39, & 40 which are in need of serious repair.  
Status: The bulkhead at Block 79, Lots 38-40 has been replaced.  This initiative is 100 percent complete.
CW-18 Complete construction of the bulkhead at Block 78, Lots 29 and 33 to mitigate flooding and ensure it conforms to Wildwood’s current bulkhead ordinance.  
Status: The bulkhead at Block 78, Lots 29 & 33 has been replaced.  This initiative is 100 percent complete.
CW-19 Install a 4 inch Tideflex valve at Outfall #8 for the 4 inch drain in West Tacony Road.
Status: A Tideflex check valve has been installed. This initiative is 100 percent complete.
CW-20 Install new 18 inch Tideflex valve at Outfall #7 (Hudson Avenue) to mitigate flooding.  Reconstruct West Tacony Road to drain to adjacent intersections and towards existing storm water drainage facilities. 
Status: A Tideflex check valve has been installed and reconstruction of West Tacony Road was completed in 2015.  This initiative is 100 percent complete. 
CW-21 Relocate conflicting utilities at the intersection of Susquehanna Avenue and Burk Avenue. Install a new lateral connecting the catch basins with a positively sloped pipe, eliminating the loss of head.
Status: No progress has been made on this initiative.  Limited funding for road reconstruction has affected the viability of this project.  
CW-22 Install new 18 inch Tideflex valve at Mediterranean Avenue—Otten’s Harbor Outfall #5 and seal around the pipe to mitigate tidewaters flowing back into the storm drainage system and flooding tributary streets.
Status: A Tideflex check valve has been installed.  This initiative is 100 percent complete.
CW-23 Replace catch basins and laterals, and install an 18 inch Tideflex valve at Outfall #4 (Mediterranean & Taylor Avenues).  Outfall #4 has an invert below the ground level, thus impeding the outlet of storm water runoff.  
Status: Limited funding for road reconstruction has delayed this project.  
CW-24 Repair, restructure, and reinforce the existing revetment on the north side of Mediterranean Avenue at Taylor Avenue to mitigate flooding.
Status: Lack of funding and the prioritization of other initiatives has delayed implementation of this initiative.
CW-25 Re-engineer the existing ineffective (below-grade), functionally obsolete outfall lines on the beach to mitigate flooding, health and safety hazards, beach closings, and losses to the local economy.  
Status: A Flood Hazard Risk Reduction Grant application has been submitted to the NJDEP for this project.  Significant preliminary engineering designs for a collection system, detention basin, and pump station have been started.  A hydrologic and hydraulic study of the areas within the scope of the proposed project (Pacific Avenue to the Beach from Cresse to Schellenger Avenues) has been performed.  The City of Wildwood is aggressively pursuing funding for this initiative.
CW-26 Repair, restructure, and reinforce the earthen berm where there is a breach at the West Taylor Avenue intersection.
Status: Limited resources have delayed this project.  Other projects have been given priority over this one.
CW-27 Replace the existing deteriorated bulkhead at Juniper Avenue to mitigate flooding and ensure it conforms to the City’s bulkhead ordinance.  
Status: The bulkhead at the street end has been replaced by the City.  The City is pursuing an enforcement action against an adjoining property owner to repair/replace the bulkhead on that property.
CW-28 Explore the concept of “Sheltering In-Place” in vertical development as a viable option to traditional evacuation.
Status: The concept has been discussed but no studies on the effectiveness of “Sheltering In-Place” or changes to Wildwood’s current evacuation plan have been made.  
Conclusion 
The City of Wildwood has worked diligently on a wide variety of projects to advance our floodplain management goals.  Wildwood is a better-prepared and more resilient community than it ever has been.  
The City of Wildwood has worked extremely hard on getting accepted into the CRS Program. We are currently a Class 6 community. The work to maintain and improve on that achievement is ongoing and constant.  
At this time our community is currently in the middle of the adoption process for a new Flood Insurance Rate Map (FIRM).  As these maps become official, we will adopt the necessary changes into our codes and ordinances to make sure we protect our residents, infrastructure and buildings to the best of our abilities.
[bookmark: _GoBack]Wildwood has also adopted the update submitted to both the New Jersey Office of Emergency Management and FEMA for the Cape May County All Hazards Mitigation Plan.  That new, updated plan will serve as Wildwood’s Floodplain Management Plan in the future, and will be the basis for future progress reports on the City’s floodplain initiatives.  
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